Nevada Yacht Club Minutes for 9/18/09

Location: Water Safety Building

Quorum was established but no motions were presented or voted on.
Commodore, Scott McIntosh called meeting to order at 19:40.

Agenda

1) Review of the Budget-
· Decrease in the membership over the year

· Income from Clark County has ceased

As a result, the Motor Fund contribution has not been made for this year.

2) David Hoch, Staff Commodore, presented the draft 2010 budget-
· Projected Income $13,400

· Projected Expense $20,994

As a result of the deficit, the budget could not be presented to the membership for approval.  

**It was agreed that due to the deficit, a Special Meeting for long range planning related to the budget would be called by the Commodore prior to the October meeting.
** It was agreed that following this Special Meeting, the Board would present a balanced budget to the membership for the October meeting.

Discussion ensued regarding ways to lower the expenses:

--lower slip fees by not having committee boat in the water year round

--trailer storage at a different location that charges less fees 

--Race expenses increased to cover expenses

--Bank fees minimized by ceasing to use credit card merchant account
Discussion ensued, ways to increase membership and increase voluntary spirit:

--Publicity push to promote awareness in Southern Nevada

--Increase social gathering of members

--Open house Invitation to nonmembers

3) Officers for 2010 will be voted for at October meeting.  The Nomination Committee developed a slate for presentation to the club that was accepted as follows:
· Commodore: Randy Holt

· Vice-Commodore: Fred Darling

· Cruising Captain: Johnny Longhurst

· Fleet Captain: Nicole Burget
· Secretary: Yvonne Hoch

· Treasurer: Cindy Darling

· Staff Commodore: Scott McIntosh
Other interested candidates can be nominated from the floor at the October meeting.  Elections will be held if a quorum is present.
Meeting adjourned at 20:55.

Respectively submitted,

Yvonne Hoch

Acting Secretary
