NEVADA YACHT CLUB
GENERAL MEETING MINUTES

October 16, 2009

Minutes of Nevada Yacht Club (NYC) General meeting held October 16, 2009 at the Lake Mead Marina, Las Vegas, Nevada. Minutes prepared by Secretary Greg Beck.
Call to order by Commodore Scott McIntosh at 7:35 p.m.

Item 1 – Elections
The proposed slate of Officers for 2010 was read and voted on. Floyd White nominated Jim Rosaschi for Commodore from the floor. The 2010 Officers are:
Randy Holt – Commodore

Fred Darling – Vice Commodore

Nicole Burget – Fleet Captain

John Longhurst – Cruising Captain

Cindy Darling – Treasurer

Larry Folsom – Secretary

Scott McIntosh – Staff Commodore

Item 2 – Suspension of Motor Fund Contribution
Scott made a motion to suspend the $2,500 contribution to the motor fund for 2009 indefinitely due to the Club’s financial situation. The motion was seconded and discussion ensued. It was pointed out that the motion only suspended the contribution and did not abolish the motor fund. The motion was passed.
Item 3 –Grillville
Floyd announced that there is a potential buyer for Grillville but that no one knows where the title to the boat is. A replacement title will have to be obtained. The sale price is $3,900 which includes the trailer and the electronics on the boat. Floyd said that he would need someone to take the Club’s equipment off of the boat, preferably by this weekend.
Item 4 – Capital Fund
Scott made a motion to defer the 2009 $25/member contribution to the capital fund until after the first board meeting of 2010. The motion was seconded. During discussion Jim Rosaschi wanted to know why the budget is in the shape it is before we stop contributions to the capital fund. Floyd White suggested that the Club make the contribution and cut expenses in other areas, such as trophies, if necessary. Nicole made a motion to amend the motion to allow the decision to be reconsidered during the first meeting in January 2010 and make a recommendation. The amended motion was passed.
Item 5 – Gold Cup
More race officers are needed for the Gold Cup. Depending on what happens to Grillville, there may or may not be a race committee boat. Nicole provided a list of motions to consider next year, including the suggestion that each competing sail team be required to provide a team volunteer to be present on one “qualifying” Race Committee Day. The racing calendar is contingent on a suitable Race Committee schedule. 
Item 6 – Raffle Tickets

David Hack is selling raffle tickets for a 1-week cruise on a catamaran with the drawing to be held at the Gold Cup. Tickets are $5 apiece.
Item 7 – Installation Dinner

Larry Folsom has volunteered to have the Installation Dinner at his house. Tickets are expected to be about $40 apiece.

Item 8 – 2010 Calendar

Nicole previewed the events on the 2010 calendar and the calendar was approved by a vote of the members present.
Item 9 – Sailing Academy

Barbie Holt reported that, starting the first week of November, the Lake Mead Sailing Academy would be running four concessions at the Duel in the Desert. They may also have a couple of beer booths at NASCAR and could use volunteers.

Item 10 – New Committee Boat

Scott announced that he had found a modified V-boat on Craig’s List with an inboard V-8 for $10,000. A motion was made to look at the boat and negotiate a price. Nicole made a motion to amend the motion to allow two or more Club members to look at the boat and, if it is acceptable, make an offer using the money from the sale of Grillville and the motor fund (total of $8,400). The purchase would be contingent on the engine passing a compression test. A further motion was made to amend the amended motion to allow any additional required funds over $8,400 to be taken from the capital fund up to a maximum of $1,600. The amended motion passed after much discussion.
Item 11 – Miscellaneous
The statistics from the last Sail Training have not been posted yet.

The meeting adjourned at 9:20 p.m.
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